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	PRE-CONDITIONS OF SUBJECT
	


	LANGUAGE OF SUBJECT
	

	TYPE OF SUBJECT
	Compulsory

	COORDINATOR OF COURSE
	Okutman Kerim Fırathan

	ACADEMIC INSTRACTOR
	Okutman Kerim Fırathan

	COURSE ASSISTANCE
	

	PURPOSE OF SUBJECT
	Business management, production management , marketing and financial affairs

	LEARNING OUTCOMES AND QUALIFICATIONS
	1. Perform the functions of management
2. Manage human resources

3. Manage the production process

4. To manage financial structure

	THE CONTENT AND DISTRIBUTATIONS PER WEEK
	


	WEEKS
	              MODULE/CONTENTS/SUBJECTS

	1
	Planning and organizing

	2
	Planning and organizing

	3
	To direct, to coordinate the company

	4
	 Business analysis, human resources planning and to find employee candidate

	5
	Business analysis, human resources planning and to find employee candidate

	6
	Orientation training, employee performance training

	7
	Make Career Planning

	8
	Business valuation

	9
	Production planning, organizing the production 

	10
	Production planning, organizing the production

	11
	Identify the target market, new  product development

	12
	To determine the pricing policies, to determine the promotion policies 

	13
	To determine the pricing policies, to determine the promotion policies

	14
	To determine the distribution policies,
Managing Customer Relationships
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